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Variscite Overall Quality Assurance Policy

Variscite management recognizes that in order to maintain its leading position in the market
it must provide a reliable and efficient service to its customers and ensure consistent high
quality of all its products and services. To that end, an integrated quality management
system was established based on the ISO9001, ISO13485 and ISO14001 standards.

The quality management system in the company requires the organization to adhere to the
following issues:

v" Full compliance of the company's products to both technical and production
specifications.

v" Providing professional and good service to customers and answering their inquiries,

including after delivery

Meeting the lead times and supply requirements as agreed with the customers.

Having a policy of selecting suppliers, contractors and business partners, who meet the

quality requirements of the company.

Management of quality and environmental policy based on risks and opportunities.

The company's management is obliged to take an approach of managing discrepancies and

corrective actions while examine the effectiveness of the actions.

Focusing on protecting the environment while minimizing the environmental impact.

Addressing the customer needs pre and post product delivery

Increasing the awareness of all interested parties in the organization to the importance of

quality.

Compliance with any relevant quality and environmental law.

Constant improvement in the quality and environmental quality performance of the

company.
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The company's management is obliged to take all possible means to ensure a continuous and
ongoing process of improvements in the quality of the products and the service that the
company provides to its customers.

The company's management is committed to promoting environmental responsibility among
interested parties in an ongoing manner.

The company's management is aware that the quality of the products and the service provided
to the company's customers depend on the involvement and activity of all the company's
employees and managers. These measures will lead the company to achieve its goals.

The management will allocate the necessary resources, establish measurable quality and
environmental quality goals, take care of the training of the employees and carry out surveys
and tests to check the implementation of the procedures and to determine options for
improvements in the quality and environmental quality management system.
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